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The schedule of activities and agenda: 
 

1. March – Arrival of participants 

 

2. March  

 

 8.30 - 9.00 Registration of participants  

 

 9.00 - 9.30 Welcome and introduction:  

Srećko Milačić, rector of University of Pristina in K. Mitrovica 

Nebojša Arsić, dean of Faculty of Technical Sciences 

A short video about host institution and the project 

 

 9.30 - 10.30 Presentation of project participants (short presentation of max 5 minutes by each institution – 

achievements, history, scope of work, etc.) 

 

 10.30 - 11.00 Coffee break 

 

 11.00 - 12.00 Project management (by coordinator) 

 

 12.00 - 13.00 Financial and operative management (by coordinator) 

 

 13.00 - 14.30 Lunch 

 

 14.30 - 15.30 The goals of the project, about equipment, experience of the partners and discussion (by 

coordinator and participants, the coordinator will go through the list of activities and equipment that should be 

purchased, the participants should also prepare a short presentation about their laboratories, equipment, experience in 

digital broadcasting and multimedia) 

 

15.30 - 16.00 Coffee break 

 

16.00 – 17.00 Creation of Working Groups (leaded by coordinator) 

 

3. March 

 

8.30 - 15.00 Visit to the monastery Visoki Dečani and Pećka Patrijaršija and discussion of potential issues 

 

15.30 – 16.30 Quality plan establishment (by head of VTS Zvečan and participants, indicators of progress and their 

measurement; validation of results, impact assessment, etc. ) 

 

16.30 – 17.00 Conclusion of Kick-off meeting 

 

19.00 – 24.00 Dinner 

 

4. March - Departing of participants 


